TRAINING RESOURCES SDN BHD (202301023943 (1517866-U))
Address: 8-1, Jalan Damai Utama 3, Taman Damai Utama, 47180 Puchong, Selangor
General Line: 03-8082 5340 /017-368 0890  Support Line: 012-359 1975
Email: general@formationshrd.com  Website: www.formationshrd.com

ON SCENE

INCIDENT
COMMANDER

Introduction:

A person in a workplace designated to carry out with a responsibility the role
of an incident Commander and managing the respond on site during fire
outbreak and other emergency.

Objectives:
To prepare Incident Commander knowledge and skills:
v' Types of incidents that can develop to crisis
v Identify various hazards presents during an emergency incident
v' Develop leader skill qualities, that inspire confidence and team
motivation.
v' Provide good coordination and efficient response to protect people,
environment, and assets.

Who should attend?
Personal and staff who are responsible to lead an ERT team during fire
outbreak and other emergency at the workplaces.

Outcome:
At the end of the lesson On Scene Commander can perform their duty
effectively and in a confident manner.

Training Methodology:
This training program can be conducted using the standard content or
specially developed to suit your need and environment. Such as:
1. Participants will involve highly interactive learning experience method,
case study, experiences sharing, hand on practise from actual work site.
2. A scenario base and table talk exercise will be carried out during entire
programme for better understanding.
3. This programme can be conducted in English, Bahasa Malaysia and
Mandarin.
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Course Content & Highlight:

Module 1: Emergency Incident Planning Management Preparation
+ Risk Assessment

+ Emergency Response Plan
+ Medical Assistance
+ Psychosocial Support etc.

Module 2: Incident Command System
+ Operation

+ Planning
+ Logistic
+ Finance

Module 3: Identify Various Hazards Present During An Emergency
Incident
+ Fire Hazard

+ Explosion Hazard
+ Chemical Exposure
+ Gas Leak etc.

Module 4: Command and Control
+ Size up on Scene Incident Effectively

+ Delegating Tasks Accurately
+ Coordinate Team Movements
+ Decision Making

Module 5: Practical Session
+ Tabletop Exercise

+ Various Type of Scenario




